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Goal 1:  All English Learners at Susan Moore will become proficient in English Attainment Skills 
 Currently at Susan Moore High School our English Learner population is at 29% (160 students). 

 This year 54% (86 Students) will be reading on the 5th grade level by the end of the school year.  

 We have identified the strengths and need for improvement areas in their reading skill levels as measured by 
WIDA model of performance (Testing documents for English Learners). 

 Each teacher is given a document representing each English Learner that shows his or her skill levels and 
problem areas and will include resources that will help all English Learners improve their problem areas. 

 Every teacher’s classroom will be furnished with a translation dictionary for student use and each student will 
have one for their personal use as deemed appropriate by our EL teachers   

Goal 2:  Susan Moore will include and improve communication and parental involvement throughout 
the community. 

 Susan Moore will send surveys out to parents, community members, students, teachers and all stake-holders, 
to determine the greatest concerns and needs of our school and community. 

 Communication will be a priority with our parents and community.  We will post announcements, schedules, 
calendars, events, information and videos on our school web site. 

 Teachers will have their own web site and will include assignments, lesson plans and announcements for 
students and parents. 

 Administrator’s web sites will include video announcements, instructions, and information concerning testing, 
screenings, surveys, student achievement data and community announcements. 

 Information will be posted on our web site as well as inside our office concerning Home School, Bridge 
Academy, Access Classes and Title 1 information.  

 We will conduct a parent advisory meeting twice a year and will advertise it on all social media and web sites 
available.   

 Susan Moore has a full time registered nurse to attend to student needs who can provide information and 
instructions to students and parents throughout the community. 

Goal 3:  Quality Academics 
 Susan Moore will work with all relevant parties to increase all scores on state wide assessments by 4%.  We will 

work with students to move their scores to the average and above average range on the testing scale.  

 Teachers will attend a professional development program called “FUSION” - which will help them incorporate 
more technology into the teaching process. 

 “Blue Ribbon School of Excellence” will be doing evaluations, surveys, interviews and conversations with stake 
holders to determine the greatest need. We will use the information to provide resources that will help 
improve those needs. 

 Susan Moore has implemented programs to help enhance student learning such as “Reading Plus. IXL Math and 
English, Moby Max reading and math, and Mind Play.” These programs are being utilized by all teachers to help 
give students another resource for learning.  

 Computers, chrome books, ipads, tablets, etc. are available to all students to allow them to seek and search for 
information and knowledge from around the world.  

 Susan Moore has invested in professional speakers, trainers and programs to provide teachers with more tools 
to help students improve their achievement level. 

Goal 4: Student Advocacy  
 All students are assigned an advocate; they will meet with their advocate in small group sessions each 

Wednesday for 35 minutes.  Various topics will be covered to include character education, goal setting, 
organization skills, bully prevention, self value, career plans and social issues, other topics as well as,  grades, 
attendance, tardies, and appropriate behavior. 

Goal 5:  Closing the Achievement Gap 
 Susan Moore will use all the strategies mentioned previously and will provide tutors to students needing extra 

help and provide time in their schedule to utilize the aforementioned programs, services and aides.  


